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e SCTP
o Continue to refine goals
o Upcoming and final meeting in May will assist with completing strategies
o Resources need to be developed in conjunction with administration
=  What's feasible?
o Spend time discussing implementation of each goal and how often will each step be reviewed.
* Refer to mission and vision statement to make sure goals align with part of those statements.
¢ Concerns:

o Environment
= Concerns during lunch and hallway transitions.
= Discuss with security and those on duty.
= Share information about posts and greeting students outside of classroom in weekly
blast.
Student Growth Targets and PLPs
o Second round of input should be completed.
o Ms. Phipps has shared directions with Power20 teachers
May
o Meeting with SCTP team
o Plans for meeting in the summer.



